MEMORANDUM

TO :  BM/SGN DATE: O5 January 1970
FROM  : SZ/DAD REF. No. SZDAD/70/002

SUBJECT : DANANG Station Monthly Report for Decexber 1969

GENERAL

Hostile activity in the Danang area was neglible throughout the month.
During a few evenings explosions were heard, but these were attributed
to outgoing artillery fire.

Only two Southern Air Transport flizhts transited Danang in December,
one of which operated the scheduled World Airways Stars and Stripes
mission.

No information has yet been received regarding an authorization from
the local Customs Directorate to permit the loading and offloading of
company cargo on international flights transiting this station. Appa-
rently the matter has been referred to Saigon for approval.

One local national sustained a severe head injury at An-Hoa on 27 December
when he entered the tail rotor arc of 204B N1307X. The victim was
evacuated to the Danang/USAID hospital but died shortly after arrival.
According to the physician, the brain damage was so extensive that it

was doubtful he would have lived regardless of the treatment facilities
available.

CUSTOMER RELATIONS

Both AID and Fmbassy had TCS Air Operations Officers assigned at Danang
during December but no significant problems have resulted during their

assignments,

Numerous flights were cancelled due to weather, but with the exception
of certain Volpar flights, difficulties in this regard were minimal.

AID voiced some generalized complaints concerning the long block times
experienced when Volpars were filed IFR. ATC departure delays in excess
thirty minutes are common and extensive holding time is not infrequent
for approaches, but AID would not make a clear cut decision as to whether
or not flights should be dispatched IFi. In most instances, it was
necessary to obtain their approval for the flight on the basis of the
number of passengers manifested. .

LEGAL

The lease on the New Hostel will expire
on 9 February. Due to the occupancy rate at this facility it is
doubtful that renewal of the lease will be recommended. Alternatives



LIGAL (Cont'd)

torelinquiahingzt;is property through either leasing another building
o soibine both hostels or leasing rooms in a local hotel are being

investigated.
FACILITIES

The CSD shipping and receiving warehouse located adjacent to the ramp
area was recently transferred to CORDS for operational eontrol. Con-
sidering the long delay being experienced in obtaining approval for
the Terminal Henovation Project, AID ia exploring the poseibility of
renovating this warehouse for use as a passenger procesaing facility
and to relocate flight operations so as to give this departuent visual
access to tne flight line, All work on this warehouse project, if
approved, would be performed thru customer channels utilizing their
GSO capability. The primary company expense and effort entailed in
such a move would be the relocation of the station radio receivers
and intercom systex,

The station eighty foot antenna mast was erected on 1l Decezber. A
2048 was utilized to lift the mast into position which required 10
minutes flight time., Four poles are in the process of being inatalled
to provide supports for the antennas, It is anticipated that this
antenna may be operational by the end of January.

The USAF generator wasg almost one hundred per cent reliable during
Pecember. Commerical power was only required when schecduled maintenance
was being performed on the unit.

FISCAL

_payroll for the month totaled: 1,827,5063WN (includes year end
bonus payment)
Petty cash expenditures totaled: 20,530%VN

OPERATIONS

Hevenue flight time increased 74457 hours as compared to the previous
month. Although weather was responsible for several flight cancella-
tions, there were days when wnrestricted flying was possible. (n
these occasions, additional flights were scheduled which tended to
compensate for previous revenue losses.

The following is & breakdown of flight tize generated by this station
during December:

VH-70/AID = = = = = = ~ = = 764456
Vi-TO/BMB - ~ = = = = = = = 20+19
0005  ~-m==m==- - 8+22
0069 === —- N1
Mon-Hevenue - = = = = = = = 0+10
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Hevenue losses for the month were as follows:

Weather = = = = = = = = - L9HLS

Maintenance = — = ~ = = ~ = 551
Customer Cancellation — - - R4l
ther = == == == == - il
Total = == = == = =« -  L9HS

The station weather teletype and autowriter circuits were reactivated
during the month by USAF persommel, HNOTAID are transaitted over the
samo circuit as the weather but these are usually transmitted at night.
Presently, the teletype is being operated between 2230 and 2400 hours
to receive the daily NOTAM summary. The night security guards turn
the machine on and off at the above times, o

Hostel occupancy factors were 78i and 435 for the Cld and New Hostels
respectively. The use of TCH flight mechanics and an incresase in TCS
RMD personnel are the primary reasons for the above distribution.

¥r, E.A. Clay, O¥/SG, arrived on 28 December to replace SGR/DAD who
is on home leave,

COMMUNICAT ICKS

Telephone commnications capability was doubled during the month with
the installation of one additional Class A and Class C line. The
Class C telephone is connected to an instrument in the passenger
terminal for passenger use only. The remaining three telephone cir-
cuits are connected to the station intercom/telephone system. Un—
fortunately, thare are no provisions for having two of these lines
ring on incoming calls. OGround radio is attempting to connect the
one ringer available to sound when any incoming call is received,

Inconming and outgoing messages totaled 1581 and 1L33 respactively.
TRAFFIC

The PCS transfer of T¥/GS SCN to DAD was approved, and with the
arrival of Mr. Glay, TH/DAD has been relieved of responsibilities

in Flight Operations.

Utilizing peint and materials supplied by the Embsssy customer, the
passenger processing area was repainted and rearranged and now pre-
sents a very attractive facility in comparisan to the previous layout.,

Passenger and cargo statistics for the month are as follows:
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Passengers In Passengers Qut Cargo In C_ir_zg__@_f;

VN-70/AID 2,393 2,581 372,963 298,404
VK-70/EMB 520 603 3,070 20,529
= : 3 I
AAM 104 14 9,729.6 52,060.5
Total 3 ;033 3 ,M 385 ’76206 370)993 . 5
SECURITY

Due to internal administrative difficulties, VNAF Base Security
announced that 1970 base pass processing dates would be extended.
Seventeen TCN persomnel have yet to receive an extension of stay

s0 it would not have been impossible to process new passes for these
employees if it had been necessary to submit applications on 31 Decen~
ber a8 originally scheduled, ‘

PEFSCRNEL

An employee representatives slection ucted
with Vietnamese Labor Law.
there was little in

air, , elected as an alternate representative, foarmelly
resigned from the position.

The personnel breakdown at Danang station at the close of business,
31 December, was as follows:

Permanent 3 18 1 83
Pre~Process 0 0 0 0
Temporary 2 ] 1 o
Daily Hire 0 0 0 0
TOTAL (121) 5 18 15 83

TECHNICAL SERVICES

EM handled a total of 625 arriving and 62 departing flights, a
slight increase as compared to November. There were no flight delays
which resulted in a revenue loss attributable to maintenance during
the reporting period. Four heavy services were performed during the
month, all on 204B aircraft, two of which were Number 2 services.
nly one aireraft was placed on AGP status.

RGHD expended a total of 740 manhours, of which 325 were consumed by
leased properties. The main completed project was the installation
to two high intensity lights to illuminate the PC~6 parking area.
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No problem in the realn of NSA procurcnent was experienced, but a
detalled reconciliation of these requiajitions on back order status
was requested, il lIEoa LT

‘()ri:r.‘ina] Signed by
VWIISTON C. CAMBRE
Winston C, Cambre

ce: file



